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1. The number of people supervised by a manager is known as his/her span of control.

a. True

b. False

ANSWER: True

2. Classical management principles are clearly used in today's organizations such as the military.

a. True

b. False

ANSWER: True

3. According to Fayol, an effective organization is loosely structured where no one really knows their place.

a. True

b. False

ANSWER: False

4. Taylor's Theory of Scientific Management proposes that time and motion studies can determine the most time-efficient 
way to do a job.  

a. True

b. False

ANSWER: True

5. Fayol's Principles of Management provide an accurate description of what managers actually do on the job.

a. True

b. False

ANSWER: False

6. Weber believed that rules are most effective when they are retained flexibly in oral form.  

a. True

b. False

ANSWER: False

7. Systematic soldiering was Taylor's way of breaking up the social interaction in work groups that often led to slowed 
production.  

a. True

b. False

ANSWER: False

8. Communication in classical organizations tends to flow horizontally through the hierarchy.  

a. True

b. False

ANSWER: False

9. Communication in classical organizations is highly formal and standardized.  

a. True

b. False
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ANSWER: True

10. Organizations today rarely follow Taylor's ideas about fitting the job to the individual.

a. True

b. False

ANSWER: False

11. Fayol's Theory of Classical Management is a prescriptive theory because it 

a. describes the way an organization actually functions.

b. lays out the features of an "ideal type" organization.

c. prescribes the way an organization ought to run.

d. explains how components in an organization influence each other.

ANSWER: c

12. Horace manages a fast food restaurant and never worries too much about treating his employees well, because he 
knows the local high school is full of students willing to work for minimum wage.  What principle of the "machine 
metaphor" does Horace's attitude exemplify?

a. specialization

b. predictability

c. replaceability

d. abusiveness

ANSWER: c

13. The Theory of Scientific Management sought to climate

a. rate busing and social interaction.

b. uneven work and systematic soldiering.

c. piecework pay and time and motion studies.  

d. centralization and financial rewards.

ANSWER: b

14. At the turn of the 20th century, piecework pay was the typical organizational reward system.  If an organization with a
bunch of bricklayers typically laid bricks at the rate of 100 bricks an hour, but someone new begins work and lays bricks 
at the rate of 200 bricks and hour, the manager might conclude everyone should be laying bricks at this rate and ______, 
or lower the pay per brick laid.

a. systematic soldier

b. divide the labor

c. "bust the rate"

d. prescribe work

ANSWER: c

15. With this type of authority, power rests not in the individual but rather in the expertise that has created a system of 
rules and norms.

a. traditional authority

b. charismatic authority

c. rational-legal authority
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d. closed authority

ANSWER: c

16. Although she couldn't tell a woofer from a tweeter, Jacqueline had a great deal of power at Hear It Here Stereo Shop 
because her family had owned the business for many years.  What type of authority does Jacqueline hold?

a. charismatic power

b. legitimate power

c. legal power

d. rational power

ANSWER: b

17. Esmeralda started a new job putting peanuts into small bags to sell outside of the baseball park (at a nickel per bag). 
Esmeralda found that she has a knack for the job and started working fast so she could earn a lot of money. Her coworkers
Glenn and Helen quickly tried to convince her to slow down, as they knew management might start paying them only a 
penny a bag if they realized how easy the job was. Esmeralda is an example of a(n) _______________, and Glenn and 
Helen's communication is an example of __________________.

a. initiatives and incentives/rate-busting

b. rate-buster/scientific management

c. systematic soldier/scientific management

d. rate-buster/systematic soldiering

ANSWER: d

18. The huge bonuses Wall Street executives receive, even in the face of the banking crisis of 2008, would be 
recommended by which of Fayol’s principles?

a. organizational power

b. organizational reward

c. organizational attitude

d. organizational hierarchy

ANSWER: b

19. Having a checklist for medical personnel to follow when preparing a patient for surgery illustrates which tenant of 
Taylor's theory?

a. inherent difference between management and workers

b. proper selection of workers

c. one best way to do every job

d. systematic soldiering

ANSWER: c

20. In Chapter 2's Spotlight on Scholarship by D'Urso, almost ___________ conduct surveillance on their employees.

a. 50%

b. 80%

c. 30%

d. none of the above

ANSWER: b
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21. Frederick Taylor wanted to replace the initiatives and incentives system with his system of _____________ 
management.  

ANSWER: scientific

22. Weber advocated the use of _______________ power rather than legitimate power or charismatic power. 

ANSWER: rational-legal

23. The classical theories of organizational communication are based on a _____________ metaphor.

ANSWER: machine

24. Fayol proposes that within an organization, there should be an appointed place for each employee and task within the 
organization. This is the principle of __________________.

ANSWER: order

25. Fayol suggests that employees should be treated justly in __________________.

ANSWER: remuneration

26. Organizations are ____________ because its rules and standards make it possible to know how they will get 
accomplished.

ANSWER: predictable

27. Taylor advocated a strict _____________ in which workers perform physical labor that is planned and directed by 
management.

ANSWER: division of labor

28. The most prevalent mode of communication in classical organizations is ______________ communication.

ANSWER: written

29. Time and motion studies can also be useful in finding the proper fit between worker and job.  The (______________) 
and the importance of (__________) are the tenets of Taylor’s theory that relate best to this idea

ANSWER: proper selection of workers; training

30. Explain how Frederick Taylor's Theory of Scientific Management applies to the Chapter 2 case study about Creamy 
Creations.  Which tenets of the theory apply?  How are those tenets utilized by the Creamy Creations? 

ANSWER: Answers will vary.

31. What three types of authority did Weber identify? What are examples of each of these types of authority? Which type 
of authority did Weber advocate for effective organizational functioning and why? 

ANSWER: Answers will vary.

32. Emily's clothing store is in disarray. She has tried to run a democratic organization with no one in charge of anyone 
else, assuming that a loose structure would convince everyone to work together in harmony. To put it bluntly, it's not 
working. Choose four of Fayol's principles of management that you think would be most helpful to get Emily's store back 
on track. Describe these principles in the abstract and in terms of how they could be instituted at Emily's store? Why do 
you think these particular principles are helpful? 

ANSWER: Answers will vary.

33. Compare and contrast Weber’s Theory of Bureaucracy and Taylor’s Theory of Scientific Management. What of these 
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theories best fits the machine metaphor of the classical approach?  

ANSWER: Answers will vary.

34. How does the electronic monitoring of employee communication in organizations fit clearly with classical aspects of 
workplace communication?  Discuss issues of content, direction, channel, and style of communication. 

ANSWER: Answers will vary.


